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1. Corporate Policy
In order to align every stakeholder and employee to the goals of the company, The Bank has updated its
mission-vision statement last year to improve its relevance to the bank's present goals and objectives:

a. Vision - Mission Statements
Vision
•
•
•

Laguna Prestige Bank to become the preferred financial partner of private individuals, start-up
companies and existing small and medium enterprises
To be among the top 20 rural banks in the industry within 5 years offering a wide range of products
and services
To have a core of competent and dedicated employees who share the vision of the Bank and will
contribute to the fulfillment of the Bank’s mandate in the country’s development.

Mission Statement
We, at Prestige Bank promise to stand by these functions in line with our goal to be a top Rural Bank
in the country:

Promote and support agri, rural enterprise and commerce by providing banking products to its clients.
Respond to the needs of clients and exceed their expectations to establish long lasting partnerships.
Encourage innovation to create effective solutions for the ever-changing business environment.
Sustain the bank's low risk business model in accordance with its prudent and conservative transition.
Train employees constantly to develop a competent workforce with professional orientation.
Instill integrity and adhere to strong moral principles.
Generate maximum returns to honor its commitment in creating value to our shareholders.
Ensure adherence to BSP regulations and of other regulatory agencies.
Core Values
Professionalism
We are committed to devoting the best of our attention and abilities to proper discharge of tasks,
roles, and responsibilities assigned to us in PrestigeBank, continually upgrading our skills and
knowledge keeping abreast with ongoing local and global developments, aiming a setting example of
excellence to inspire others within and outside PrestigeBank.
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Transparency & Accountability
We are committed to transparency and accountability to our stakeholders in discharge of our
official decisions and actions
Open-mindedness & Receptivity to new ideas
We are committed to receptivity to new ideas and suggestions, within or outside the company,
coming through vertical and lateral channels in setting and proactively pursuing our
organizational objectives and goals.
Teamwork
We are committed to participatory, collaborative work in team relationships towards attainment
of organizational objectives extending across business lines.
Integrity
We are committed to the highest standards of probity and integrity in our actions and decisions
in PrestigeBank. We shall carefully avoid any abuse for personal gain of privileged information
obtained in connection with official duties in PrestigeBank; we shall also carefully avoid conflicts
of institutional interests of PrestigeBank with our own private interests.

b. Customer is King
Laguna Prestige Bank has always been known for its outstanding customer service. Focusing on
customer satisfaction is essential to retain existing patrons and attract potential clients. The very
foundation of our relationship with our customers is built on trust. Thus, we continually strive to
create a customer-centric culture that helps our customers meet their financial goals by rendering
proactive and personalized service, while observing fair and responsible conduct in everything we do.
In managing feedback, we ensure that customers' evaluation, comments and suggestions that are
placed in our survey forms are disseminated to management down to our front liners.
We have also adopted our own whistleblowing policy to encourage and enable employees to report
an actual or suspected wrongdoing in the Bank
The Admin. department will continue to nurture the Bank's human capital through continuous
seminars and trainings to ensure delivery of personal and proactive service aligned with the Bank's
promise to our customers.

c. Business Model
Laguna Prestige Bank's still practices a traditional business model. LPBRB generates funds by
accepting deposits which, in turn, is made available to borrowers to fund their personal and business
needs. Small and medium enterprises that need additional funds for capital, inventory build-up and
business expansion make up the majority of the Bank's borrower profile. Aside from this, the Bank
offers property acquisition loans, agri/agra loans, revolving credit line, consumer loans, and pension
loans.
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Over the years, the Bank has been maintaining a high liquidity position. HTM investments, such as
retail treasury notes and corporate bonds as well as medium-term Time Deposits have contributed
significantly to the Bank's income generation.
The Bank's business model, which relies heavily on interest income, has been challenged by the bigger
banks as they have challenged the Rural Banking industry by offering low interest-bearing loan
products as well as other bank-related products.
As part of the Bank's thrust to evolve and adapt to the changing times, LPBRB has added fee based
products such as ATM, Money Remittance, SSS payments and payouts as it sees the need to diversify
in order to establish additional income streams. With the quick emergence of financial digitalization,
the Bank is also keen on tapping innovative technologies being offered by several Fintech companies
in order for the Bank to catch up with the new financial trends.

2. Financial Summary Highlights
a. Highlights
2018

PROFITABILITY
Total Net Interest Income
Total Non-Interest Income
Total Non-Interest Expenses
Pre-provision Profit
Allowance for Credit Losses
Net Income
BALANCE SHEET DATA
Liquid Assets
Gross Loans
Total Assets
Deposits
Total Equity
RATIOS
Return on Equity
Capital Adequacy Ratio
OTHERS
Cash dividends declared
Headcount (employees)
Officers
Staff
Consultant
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2017

35,260,769
7,888,491
31,195,006
9,115,273
30,091
9,085,182

39,286,457
10,500,622
34,098,097
11,859,905
1,294,490
10,565,415

161,743,683
315,251,431
625,172,275
386,548,909
229,870,894

132,340,475
337,171,025
620,260,817
386,245,872
226,856,900

3.49%
44.718%

4.97%
43.88%

5,077,500.00
43
15

5,077,500.00
45
15

27
1

29
1

5

b. Risk-Based Capital Adequacy Ratio (as of December 31, 2018)
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3. Financial Condition and Results of Operation
a. Introduction
presented by Laguna Prestige Bank President/CEO Mr. Gilbert Francis B. Bella during the annual
stockholders' meeting last January 22, 2019 at Casa Bella, Cabuyao, Laguna.

Statistics would show that the banking industry in our country has constantly improved over the years.
According to Standard & Poor's Global Ratings (S&P), the Philippines now holds a rating off BBB+ which is two
which is two notches higher than the minimum investment grade of ‘BBB-‘ and a step away from an ‘A’ rating.
Moreover, S&P upgraded its Banking Industry Country Risk Assessment (BICRA) on the Philippines to group 5
from 6.
In addition, the Japan Credit Rating Agency (JCRA) has upgraded their rating outlook on the Philippines from
‘Stable’ to ‘Positive’. The JCRA cited the country’s high and sustainable economic growth, resilience to external
shocks, accumulation of foreign exchange reserves and the government’s sound fiscal position as the primary
rationale for the upgrade.
At present, there are 447 rural banks with a collective network of 2,934 head offices and other offices. Rural
Banks hold 54 percent of the newly created 1,909 Branch-lite units. The total asset of rural and cooperative
banks (R/CBs) increased by 6.6 percent and reached P250.3 billion. At the same time, capitalization moved up
by 10.4 percent while deposits increased by a robust 5.7 percent.
Capital Adequacy Ratio of rural and cooperative banks (R/CBs) is at 19.6 percent In terms of profitability, net
income for 2018 reached P4.0 billion, higher by 3.9 percent than in 2017.
In spite of all these positive figures, there were 11 Rural Bank closures in 2018. Mismanagement, problematic
loan portfolio, undercapitalization and overexpansion are still the common causes of bank closures. The
number of RBs fell from 492 to 477,
Financial Technology has been the talk of the town for the last couple of years. It is said to be the solution for
financial inclusion which is one of the BSP’s top agenda. Several Financial companies now offer mobile/online
systems that has change the landscape of the whole banking industry. In this new era of digitalization, it is
imperative that we keep up in order to stay relevant. Millenials, so to speak, rely on their smartphones for
their financial transactions. They need not step inside a bank to consummate such transactions.
RBAP has responded well and is now focusing on developing a shared services system to strengthen the Rural
Banking Industry through the following:
1.
2.
3.
4.
5.

A centralized, common platform that meets regulations at minimal capital expenditure for rural banks
Build a data centre that is compliant to strict privacy, regulatory and network security requirements
Get the rural banks NRPS and DPA compliant and capable
Capacitate rural banks to come up with competitive products and services
Provide opportunities for services (e.g. ATM, remittances, POS, LOS, credit scoring)

Prestige Bank is primed to go on board with this new innovation. Aside from this, the Bank is fervently set to
engage in several other services such as mobile applications and online lending in order to face the emerging
Fintech competition.
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Being the current President of Federation of the Laguna Rural Banks and having to attend RBAP conventions, I
have come across common predicaments of rural banks. Top of the list is the brutal competition against the big
banks. They still offer the same low, rock bottom lending rates and now they are offering high deposit rates. As
experienced, they have attempted to take out our existing clients. Big banks now stretch loanable funds more
than appraised value. Aside from this, they offer “pay when able” schemes which are unimaginable to rural
bank’s lending policies. Lastly, they offer mobile online services that are well received by the younger
customers, the millennials so to speak.
Insufficient capital of RBs is still one of the main causes of bank closures. Bank owners are hesitant to infuse
more funds into their struggling banks. With low capital, they also have limited funds to lend out, making it
hard for them to achieve decent profit pictures.
With regards to our beloved Bank, 2018 was a very steep uphill climb most especially in the area of loans. We
all know that lending is the Bank’s core business. The bulk of any bank’s profit heavily relies on income
generated from loans. The Bank lost a 33 million loan account from our top borrower for 2018 as it was prepaid
immaturely due to the borrower’s demise. 33 million is more or less 10% of the bank’s loan portfolio. We knew
immediately the impact of losing this big loan.
For the entirety of the year, the whole Bank rallied to regain the lost loan portfolio. More or less, the bank has
lost around 3.5 Million potential income from the decline in loan volume. This is on top of the average 10 million
loan repayments that we have to replenish every month just to retain a decent loan portfolio level. To help
generate more income for the bank, we decided to add service charges on loans granted. It is a blessing that
our borrowers accepted this add-on charge and have still remained with us. We have also participated in a 65
million Syndicated Loan with fellow Laguna rural banks to generate income.
Hereunder is the Bank’s primary accomplishments and activities for the year 2018
1.

Bank focused on regaining Loan Portfolio volume to replenish prepayment of our top borrower
amounting to 33M at 13% per annum
2. Reintroduced Service Charges on loans
3. Rolled out new Bank Signages
4. Signed in with Encash for our ATM switch for better transparency and profitability
5. Launching of Facebook and Instagram Accounts
6. Cebuana Lhuiller Partnership
7. 3.5 CAMELS rating during the last BSP examination
8. Disposed three (3) foreclosed properties/ROPAs
9. Participated in the 65 million loan syndication with fellow Laguna Rural Banks (Binan Rural Bank,
Entrepreneur Bank, Banco Laguna, Rural Bank of Rizal, Banco De Calamba).
10. Focused on Manpower development through trainings and seminars
Orientation on BSP Cir 963, generation and timely
submission on required reports to the BSP
SMX, Pasay City January 24, 2018

Audit Findings on Loan Dept.
In House, May 17, 2018

Credit and Loan Packaging Seminar
RBAP Intramuros January 30-31, 2018

Corporate Governance Course for Bank Directors
and Officers
RBAP Intramuros, May 17, 2018

AMLA seminar : Circular 950 Updated AML Rules and
Regulations
RBAP Manila, January 24, 2018

Briefing on Cebuana Pera Padala System
In House, June 7, 2018
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Circular No. 941 (Amendments to the Regulations on
Past Due and Non- performing Loans
Hotel Jen, Pasay City, February 8, 2018
Launching of SSS Pension, Loan AMLA updates Circular
950 and amended Policy Guidelines Frequent Audit
Findings
In-House Seminar, February 21, 2018
Joint Survivorship Agreement
In-House Seminar, February 28, 2018
New policy Guidelines covering Dormant Accounts
In-House Seminar, February 28, 2018
Regional Joint Anti-Bank Robbery and Cyber-CyberCrime Committee
Cabuyao Pollice Station, March 2, 2018
Implementation of R.A. 10963 (Tax Reform
for Accelaration and Inclusion (TRAIN Act)
Sta Rosa Auditorium, February 7, 2018+BIR Office
Biñan, April 4, 2018

Brieffing on Circular 941 and other BSP issued policy
guidelines on loan operation In House, June 21, 2018
AMLA refresher course
Hands-on Training with Byte per Byte Re-Loan
updates
In House, June 21, 2018
CSTRB and CCLRB IT Summit
September 25-26, 2018 @ Baguio City
SEAMLESS PHILIPPINES – Fintech, E-Banking seminar
and Convention
SMX September 26-27
61st RBAP Charter Anniversary Symposium
One Esplanade, Pasay City, October 22-23, 2018
Credit Scoring and Loss Estimation Course
RBAP Intramuros December 3-4

To instill unity and camaraderie among employees an overnight company outing was granted to all employees
of the Bank. It was held last May 25, 2018 at Woodside Farm and Waterpark located at Casile, Cabuyao City.
Last December 28, 2018 the Bank had their annual Thanksgiving Party. Directors and our other sponsors
contributed to the raffle prizes and cash prizes. Nobody went home empty handed. There were dance numbers,
games, special awards given, videoke contest, and individual song numbers from both the Chairman and the
President.

b. Financial Highlights 2018

As the year ended, we fell short of 22 million
pesos to at least maintain the Bank’s last
year’s loan volume. Loan volume even
dropped to a low of 280M Pesos midyear.
However, the Bank still made a valiant effort
to bring back the loan volume to over 300
million.
The most recent publication of the BSP with
regards to Bank rankings is June 30, 2018. Our
loan portfolio dove to 283.18 million putting
the Bank at 72nd spot in the whole Rural
Banking System.
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We have maintained our total deposit volume
at 386 million for this year. He added that
there is wisdom in having a big deposit volume
if a Bank is able to lend out much of it. For
2019, the Bank plans to campaign for more
deposits to increase deposit volume as well as
loanable funds
Prestige bank placed 73rd among rural banks,
3rd in Laguna based on the same statistics by
the BSP as of June 30, 2018.

Since total loans and deposits did not
increase this year, the Bank’s total assets only
increased by 4 million for 2018. The increase
can be attributed to the bank’s increase in
undivided profits of 2018.
In terms of assets Prestige Bank is top 64
overall, 3rd in Laguna.

The Bank’s total capital now stands at 229.8
Million. This reflects the stability that the
Bank holds and is well prepared to face any
any economic instability or turmoil. Capital
increased by 3 Million Increase for this year.
In terms of capital we are number in Laguna
and 36th overall among all RBs based on the
said BSP statistics
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The bulk of total operating income is derived
from the Bank’s loan interest income, our main
source of income.
Total operating income decreased by 2.5
million. This is the effect of losing a big loan
account. Also, this is the effect of our deposit
placements with other banks with terms
longer than one year wherein some years
would pass without placements reflecting any
interest.

Total operating expense decreased by 3.4
Million this year. During the previous years,
the Bank has been booking provisions for loan
loss to compensate for problematic accounts.
As we fervently improved our loan
underwriting and procedures, BSP no longer
required us to book additional loan loss
provisions this year.
Management, however, decided to allot
500,000 as provision for the retirement fund
and has been treated as part of operating
expense.

The Bank was able to sell three (3) ROPAs this
year that earned us 2.2 million net of carrying
amount. Although the Bank could have sold
more if not for the slow judicial process which
has impeded the sale of other properties.
ROPAs sold for 2018 are as follows:
1/5/18
2/15/18
4/3/18
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San Isidro, Malvar
Metroville, Sta. Rosa

1.8
0.4
1.0

TOTAL

2.2
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For 2018, in spite of all the challenges, the Bank
registered a net income of 8 million. Well
enough to keep the Bank above water and
provide enough dividends for the stockholders.
Net income is supposed to be at 8.5 million.
However, the Bank decided to provide 500,000
to the retirement fund to prepare the funds for
nearing retirees. Without a retirement fund,
once an employee retires, it is treated as a
direct expense,

c. Targets vs. Performance

d. Plans and Programs
The President laid out the general overview of the bank’s plans and programs for the year 2019:
•
•
•
•
•
•
•
•
•
•
•

Assess and Develop Fintech products and services
Calamba Branch renovation for better efficiency – plus rental income
Seek external legal counsel (collaborating counsel) to expedite legal impediments
Continue to deploy Staff to seminars and trainings
Continue Branch improvement
• Installing LCD Screens show Product offerings
Initiate Cebuana Lhuiller System (money remittance) (Next month)
Update billboard
Financial – earn more from HTM (while interest rates are high)
Continue Service charge
Explore possibilities of more syndicated loans
Aggressive campaign of Salary Loans and Pension Loans
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4. Risk Management
a. Risk Management Culture and Philosophy
LPBRB recognizes that risks are inevitable but losses are optional in its operations. It is the Bank's
philosophy that risk is better managed and controlled if it is measured consistently and accurately.
The Bank recognizes that an effective risk management system is a critical component of bank
management and a foundation for safe and sound operation. The risk management is a top-down
process and shall continually operate at all levels within the Bank. It is important to emphasize that
each individual within the Bank has a role and must participate in the process
The Bank adheres to a strong dual-control system and promote the culture of risk awareness and not
risk aversion.

b. Risk Appetite and Strategy
Throughout its history, LPBRB has maintained a conservative risk profile. It is central to our
business and strategy. The following principles express the Bank's encompassing risk appetite
and fundamentally drive how risks are managed.
Financial Position:
•
•

Strong capital position, defined by regulatory and internal ratios.
Liquidity position is over and above industry average.

Operations:
•
•
•
•
•
•

Operating Efficiency is ideal; (Operating income vs operating expense)
Almost all loans are fully secured
Stringent loan requirements
Modest profit in line with risk taken
Sustainable earnings while delivering consistent dividends for shareholders
Consistent increase in capital annually.

However, due to the competitive financial industry, the Bank is looking into shifting the risk
appetite for credit as it is apparent that there is a need to be more aggressive in our lending
operations. The Bank plans to roll out additional, diversified product more focused on Banking
digitalization in the coming years to cater to more clients and target markets. Aside from this,
the bank plans to improve the Bank sites through capital funds.
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c. Risk Governance Structure and Risk Management Process
The bank has adopted the "three lines of defense structure that includes three distinct units
comprised of (1) front line units, (2) independent risk management, and (3) internal audit.
UNIT

RESPONSIBILITIES

REPORTS TO

FRONT LINE UNITS
(Tellers, Cashiers, Loan
Department, BDO, BOO, IT
Officer, Admin. Dept., Treasury
Dept.)

take responsibility for appropriately assessing and
effectively managing all of the risks associated with
their activities

CEO
BOD

INDEPENDENT RISK
MANAGEMENT
(Chief Compliance Officer)

ensures that the bank’s risk governance framework
complies with applicable rules and regulations

adhere to all applicable policies, procedures and
processes established by independent risk
management
CEO
BOD

Identifies and assesses, on an ongoing basis, the
bank’s aggregate risks and use the assessments to
determine if actions need to be taken to strengthen
risk management or reduce risk;
Establish and adhere to procedures and processes to
ensure compliance with its risk policies;

INTERNAL AUDIT
(Audit Department)

Establish and adhere to an audit plan that will
evaluate the bank’s risk profile, emerging risks, and
issues, and rates the risk presented by each frontline unit, product line, service, and function and that
is periodically reviewed and updated;

AUDIT
COMITTEE

Report in writing conclusions and issues and
recommends to the board’s audit committee and, in
the process, determine (a) the root cause of issues
and whether it has an impact on the Bank (b) the
effectiveness of front line units and independent risk
management in identifying and resolving issues in a
timely manner
Identify and communicate to the board’s audit
committee significant instances where front line
units or independent risk management are not
adhering to the risk governance framework
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d. Money Laundering / Terrorist Financing Risk Management
LPBRB believes that Money Laundering (ML) / and Terrorist Financing (TF) risk management is an
integral part of risk management. This has particular relevance to the overall safety and soundness
of the Bank as well as the whole banking system. A sound risk management framework is important
as it protects the reputation and integrity of LPBRB as well as the whole international financial system
by preventing and deterring the possibility of using the Bank to launder illicit proceeds or to raise of
move funds in support of terrorism.
The BOD has appointed the CCO to have overall responsibility for the AMLA function. It is essential
to identify and analyze the ML/TF risks present with the bank. Information about ML/TF risk
assessment should be communicated to the board in a timely, complete, understandable and
accurate manner so that it is equipped to make informed decisions.
Explicit responsibility is allocated to the Audit Committee of LPBRB to approve and oversee the
policies for ML/TF risk. Implementing functions have been delegated to three separate departments
in the bank to ensure proper ML/TF risk management.

5. Corporate Governance
a. Structure and Practices
The Prestige Bank is composed of seven (7) directors with a combination of executive and nonexecutive directors. The present number of directors is commensurate to the size and complexity of
the Bank’s operations. Due to the non-complexity of the Bank’s business model, the Board has only
one (1) Independent Director. All are professionals with competencies and experience in the fields of
banking, accounting, economics, microfinance, law and agri-business.
The Board meets at least once a month. All Board meetings are held at Casa Bella, Limcaoco Street,
Cabuyao City, Laguna beginning at 1:00p.m. unless otherwise noted. Every member of the BOD shall
participate in at least 50% of all meetings of the BOD every year. The absence of a director in more
than 50% of all regular and special meetings of the BOD during incumbency is ground for
disqualification in the succeeding election. The attendance and participation of members in
committee meetings is considered in the assessment of continuing fitness and propriety of each
director as member of the board-level committees and the BOD. For 2017, the Board held a total of
twelve (12) meetings.

b. Selection Process for the Board
Members of the Board are elected during the annual stockholders meeting and each will hold office
for one (1) year, subject to the approved qualification and disqualification criteria established under
the Corporate Governance Committee, BSP’s fit and proper rule and other existing laws and
regulations.
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The selection, renewal and appointment processes for directors are adequate that allow the Bank to
select from a broad pool of candidates with diverse background and relevant experiences. It is also
reflective of the standards set by the board.
Board Qualification
1. Shall be at least twenty-five (25) years of age at the time of election or appointment;
2. Shall be at least a college graduate or have at least five (5) years’ experience in business;
3. Must have attended a special seminar on corporate governance for board directors;
4. Must be fit and proper for the position, and in this regard, the following shall be considered:
integrity/probity, physical/mental fitness, competence, relevant education/financial literacy
training; possession of competencies relevant to the job, such as knowledge and experience,
skills, diligence and independence of mind, and sufficiency of time to fully carry out
responsibilities. In assessing a director’s integrity/probity, consideration shall be given to the
director’s market reputation, observed conduct and behavior, as well as his ability to
continuously comply with Bank’s policies and applicable laws and regulations, including
market conduct rules, and the relevant requirements and standards of any regulatory body,
professional body, clearing house or exchange, or government and any of its
instrumentalities/agencies;
5. Must have a practical understanding of the business of the Bank;
6. Must be a member of good standing in the relevant industry, business or professional
organizations;
7. The members of the Board of Directors shall possess the foregoing qualifications for directors
in addition to those required or prescribed under R.A. No. 8791 and other existing applicable
laws and regulations.

c. Board's Overall Responsibility
The Board is primarily responsible for the governance of the Bank, ensuring that the Bank is steadily
run in a prudent and sound manner under high standards of honesty, integrity and best practice. It is
vested with the fiduciary duties and loyalty and care for which Board members should act on a fully
informed basis, in good faith, with due diligence, and in the best interest of the Bank and the
shareholders.
The Board overall responsibility includes the following:
1. Define corporate culture and values:
a. Code of Conduct or Code Ethics
b. Policies and Procedures for Whistle Blowing
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c. Prevent the use of the Bank facilities for criminal/illegal/improper activities, i.e. financial
misreporting, money laundering fraud, bribery or corruption.
2. Approving the Bank’s objectives and strategies and overseeing management’s implementation
thereof:
a. Ensure the Bank’s beneficial influence on the economy
b. Approve the Bank’s strategic objectives and business plans
c. Actively engage in the affairs of the Bank
d. Approve and oversee the implementation of policies governing major areas of operations
3. The board of directors shall be responsible for the appointment/selection of key members of
senior management and heads of control functions and for the approval of a sound
remuneration and other incentives policy for personnel. In this regard, the board of directors
shall:
a. Be responsible for the appointment/selection of key officers and heads of control functions
b. Approve and oversee the implementation of performance standards/remuneration and
incentive policies
c. Oversee the performance of senior management and heads of control functions
d. Establish a succession planning/retirement program for the directors, officers and other
critical positions
e. Ensure that personnel's expertise and knowledge remain relevant. The board of directors shall
provide its personnel with regular training opportunities as part of a professional
development program to enhance their competencies and stay abreast of developments
relevant to their areas of responsibility.
f. Ensure that employee pension funds are fully funded or the corresponding liability
appropriately recognized in the books of the BSFI at all times, and that all transactions
involving the pension fund are conducted at arm's length terms.
g. Conduct and maintain the affair of the Bank within the scope of its authority/effective
compliance, existing laws, rules/regulations
4. Responsible for approving and overseeing implementation of the Bank’s corporate governance
framework and structure. In this regard, the board of directors shall:
a. Create committees/meet regularly/sound and effective info sharing
b. Define risk appetite/risk management compliance
c. Regularly review the structure, size and composition of the BOD and Board level committees
for balanced membership
d. Adopt policies aimed at ensuring that the BOD are able to commit to effectively discharge
their responsibilities
e. Maintain appropriate records (meeting minutes or summaries of matters reviewed,
recommendations/decisions made, dissenting opinions etc) of its deliberations and decisions
f. Conduct annual assessment of its performance and effectiveness as a body, the various
committees, the CEO, individual directors and the Bank itself.
g. Approve an overarching policy on the handling of Related Party Transactions (RPT)
5. The board of directors shall be responsible for approving Bank's risk governance framework and
overseeing management's implementation thereto, In this regard, the board of directors shall:
a. Define the Bank’s risk appetite
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b. Approve and oversee adherence to the risk appetite statement (RAS), risk policy, and risk
limits.
c. Oversee the development of, approve, and oversee the implementation of policies and
procedures relating to the management of risks throughout the Bank
d. Define organizational responsibilities following the three lines of defense framework. The
business line functions will represent the first line of defense, the risk management and
compliance functions for the second line of defense, and the internal audit function for the
third line of defense.
• The board of directors shall ensure that the risk management, compliance and internal
audit functions have proper stature in the organization, have adequate staff and
resources, and carry out their responsibilities independently, objectively and effectively
• The board of directors shall ensure that non-executive board members meet regularly,
with the external auditor and heads of the internal audit, compliance and risk
management functions other than in meetings of the audit and risk oversight committees,
in the absence of senior management.

d. Chairman of the Board
The Chairman of the Board of Directors’ primary duty is to provide leadership and direct the Board
towards the realization of the duties and responsibilities of its members while ensuring that the Bank’s
management are working towards the attainment of set goals and efficient execution of its agreed
strategies. The Chairman carries the following duties and responsibilities:
a) Ensure that the meeting agenda focuses on strategic matters including discussion on risk
appetites, and key governance concerns;
b) Ensure a sound decision making process;
c) Encourage and promote critical discussion;
d) Ensure that dissenting views can be expressed and discussed within the decision-making
process;
e) Ensure that members of the board of directors receives accurate, timely, and relevant
information;
f) Ensure the conduct of proper orientation for first time directors and provide training
opportunities for all directors; and
g) Ensure conduct of performance evaluation of the board of directors at least once a year.
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e. Board Composition
i.

Type of Directorship
NAME OF DIRECTOR
GUILLERMO D. BELLA
GILBERT FRANCIS B. BELLA
JOSEFINA B. BELLA
MARIA ISABEL A. DELFINO
CONCHITA A. DELFINO
JOSE MARIA C. MERCADO
MARTIN A. CLAUDIO
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TYPE OF DIRECTORSHIP
Chairman of the Board – Non-Executive
Member – Executive
Member – Non-Executive
Member – Non-Executive
Member – Non-Executive
Member – Non-Executive
Member – Independent Director
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ii.

List of Stockholders
NAME OF DIRECTOR

NO. OF SHARES

VOTING%

Guillermo D. Bella
Gilbert Francis Bella
Jose Ma. C. Mercado
Angela Marie Bella
Gino Paolo Bella
Katrina Marie Bella
Teodora G.Hemedes
Louis Anthony Delfino
Isabelita Alon
Rory Magno Delfino
Roland Rex Bella
Ma. Isabel Delfino
Mariano A. Delfino
Obdulia Espejo
Pollie L. Deza
Ma. Gracia A. Delfino
Ma. Luisa D. Gregorio
Fr. Gabriel A. Delfino
Ma. Regina D. Rosella
Maria Angeles V. Mercado
Diosdado G. Hemedes
Marianne Joy M. Delfino
Ma. Susanna B. Delfin
Bernardio H. Bailon
Erico H. Bailon
Leoncio H. Bailon
Jeanette B. Zulueta
Inocencio B. Deza, Jr.
Aludia P. Tomas
Catherine Dianne Reyes-Delfino
Cynthia B. Buluag
Myrna Monteverde
Loureen M. Evangelista
Jaime H. Maranan
Jose M. Saturno
Christopher Jeffrey N. Tenorio
Catherine Darlene G. Alimagno
Rico Mauro G. Alimagno
Benigna Lazaga
Erlinda Barriga
Marianne Garcia-Abueg
Zenaida Delfin
Martin A. Claudio

18,681
15,879
15,301
6,077
6,077
6,077
4,082
2,717
2,716
2,716
2,035
1,887
1,725
1,524
1,404
1,151
1,151
1,150
1,150
1,122
959
864
563
561
561
561
556
476
435
288
262
204
135
100
84
78
55
55
48
39
39
4
1

18.396%
15.637%
15.067%
5.984%
5.984%
5.984%
4.020%
2.676%
2.675%
2.675%
2.004%
1.858%
1.699%
1.501%
1.383%
1.133%
1.133%
1.132%
1.132%
1.105%
0.944%
0.851%
0.554%
0.552%
0.552%
0.552%
0.548%
0.469%
0.428%
0.284%
0.258%
0.201%
0.133%
0.098%
0.083%
0.077%
0.054%
0.054%
0.047%
0.038%
0.038%
0.004%
0.001%

Capital Share
Common Share Paid up and Issued
Preferred Share Paid Up and Issued
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10,155,000
56,100
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f. 2018 Board of Directors
1.

GUILLERMO D. BELLA
Degree/Course

Chairman of the Board – Non-executive
68 years old, Filipino
:

Master in Business Administration
Asian Institute of Management (1973)
AB Humanities and General Studies
Ateneo de Manila University (1971)

2.

Prestige Bank

:

Other Institutions

:

Director (1979 to present)
Management Consultant (2016 to present)
President/CEO (1979-2015)

Gianka Land, Inc.
Racil Realty, Inc.
Bell Taft Realty Corp.
Polimer & Sons Corp
Don Mariano Realty Corp

Chairman of the Board / President (2003-present)
Chairman of the Board / President (2003-present)
Chairman of the Board / President (2017-present)
Chariman of the Board / President (1980-Present)
Director (2009-present)

GILBERT FRANCIS B. BELLA

Executive Director
37 years old, Filipino

Degree/Course

Master in Business Administration
Ateneo Professional Schools (2008)

:

Bachelor of Arts in Political Science
Ateneo de Manila University (2003)
Prestige Bank

Other Institutions

3.

Director (2005 to present)
President/CEO (2016 to present)
Administration Manager (2013 to 2015)
Exec. Asst. to the Pres./Corporate Secretary (2005 to 2015)
:

Paramount Ophthalmics Corp.
AvveneIT
Alphan Farms, Inc
Gianka Land, Inc.
Racil Realty, Inc.
Bell Taft Realty Corp.
Polimer & Sons Corp
Power Mechanics Auto Services
MARIA ISABEL A. DELFINO
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Chief Financial Officer (2012 to present)
Treasurer / Director (2016 to 2018)
Director (2017 to Present)
Director (2003-present)
Director (2003-present)
Director (2017-present)
Director (2015-Present)
Propreitor (2003-2008)
Non-executive Director
70 years old, Filipino
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Degree/Course

:

Master in Business Administration
Ateneo Graduate School of Business (1981)
AB Secretarial
St. Scholastica College (1971)

Prestige Bank

Other Institutions

4.

5.

6.

Director ( 1991 to present)
Administration Manager (1995 to 2012)
Technical Assistant (1990 to 1994)
:

Don Mariano Realty Corp.
6 D Realty, Inc.
Delfino Realty Devt., Inc.

Secretary/Treasurer (2009 to present)
President (2009 to present)
Vice President (2007 to present)

LOUIS ANTHONY A. DELFINO

Non-executive Director
Years old, Filipino

Degree/Course

:

BS Marketing
San Sebastian College (1986)

Prestige Bank

:

Director (2018 to present)

Other Institutions

:

Colegio De Santa Rosa De Lima, Inc
Don Mariano Realty
Apelo-Delfino Corporation
Joen Food Services

Chairman of the Board / VP Operations (2019)
President (2015-present)
President (1999 to present)
Marketing Manager (2000 to present)

KATRINA MARIE B. BELLA

Non-executive Director
Years old, Filipino

Degree/Course

:

LIA-COM Humanities-Marketing Management
De La Salle University (1999)

Prestige Bank

:

Director (2018 to present)

Other Institutions

:

Gianka Land, Inc.
Racil Realty, Inc.
Bell Taft Realty Corp.
Stores Specialists, Inc.
Directories Phils. Corp.

Corporate Secretary
Corporate Secretary
Corporate Secretary
Merchandise Manager
Sales Executive

JOSE MARIA C. MERCADO

Independent Director
60 years old, Filipino
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(2003-present)
(2003-present)
(2017-present
(2005-2008)
(1999-2003)
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Degree/Course

:

MS in Food Science
University of the Philippines (1984)
BS Agriculture
University of the Philippines (1980)

6.

Prestige Bank

:

Other Institutions

:

Independent Director (2002 to 2017)

South Legacy Realty, Inc.
Goldmunzen, Inc.
Fudchafen, Inc.
Tropical Blooms
RAM Food Products, Inc.
Encarnacion Village
Casmer Trading International

President (1998 to present)
Director/Vice President (2005 to present)
Vice President (2014 to present)
Manager (1989 to 1993)
RD Manager (1984 to 1986)
Manager (1980 to 1984)
Manager (1982 to 1984)

MARTIN A. CLAUDIO

Independent Director
66 years old, Filipino

Degree/Course

:

Work Experience

:

Prestige Bank

:

Other Institutions

:

Truck Bus Import Export, Inc.
Bataan Automotive Corp.
Roqsons Industrial Sales, Inc.
Truckmart Phils., Inc.
Ticom Company, Inc.
Hyatt Agro Industrial Trading
Bel-Air Sales and Services Center
Nippodenso Phils., Inc.
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BSC - Marketing
Jose Rizal College (1982)

Independent Director (2004 to present)

OIC Special Accounts (2012 to present)
Vice President for Marketing (2005 to 2009)
Vice President for Marketing (2001 to 2005)
Director (1999 to 2000)
EVP for Marketing (1990 to 1999)
Marketing Officer (1988 to 1990)
Shop Manager (1979 to 1988)
Sales Manager ( 1977 to 1979)
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g. Board Level Committees & Function
At a minimum the Bank due to its simple/non-complex business model, constitutes only the Audit
Committee. The Audit Committee is composed of three (3) members of the board who are nonexecutive directors, including the Chairperson who is an independent director.
Duties and Responsibilities of the Audit Committee
1. Oversee the financial reporting framework – oversee the financial reporting process,
practices, and controls; ensure that the reporting framework enables the generation and
preparation of accurate and comprehensive information reports.
2. Monitor and evaluate the adequacy and effectiveness of the internal control system – oversee
the implementation of internal control policies and activities; ensure the periodic assessment
of the internal control system to identify the weaknesses and evaluate its robustness.
3. Oversee the internal audit function – oversee the appointment / selection / remuneration /
dismissal of internal auditor; review and approve the audit scope and frequency. Shall meet
with the Head of the Internal Audit and such meeting shall be duly minuted/documented;
review and approve the performance and compensation of the Head of IA, and the budget of
the internal audit function
4. Oversee the external audit function – responsible for the appointment, fees and replacement
of external auditor; review and approve the engagement contract/scope of audit which
should likewise cover areas specifically prescribed by the BSP and other regulators.
5. Oversee implementation of corrective actions – shall receive key audit reports, ensure that
senior management is taking necessary and timely corrective actions to address audit
findings.
6. Investigate significant issues/concern raised – shall have the explicit authority to investigate,
full access to and cooperation of management; full discretion to invite any director/officer to
attend its meetings.
7. Establish whistleblowing mechanism – which officers and staff shall, in confidence, raise
concerns about improprieties or malpractices in financial reporting, internal control, auditing,
or other issues to persons or entities; ensure independent investigation, appropriate followup action and resolution.
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h. Directors’ Attendance at Board and Committee Meetings for 2018
NAME OF
DIRECTORS

Board Meetings

GUILLERMO D. BELLA
GILBERT FRANCIS B. BELLA
KATRINA MARIE B. BELLA*
MARIA ISABEL A. DELFINO
LOUIS ANTHONY A. DELFINO
JOSE MARIA C. MERCADO *
MARTIN A. CLAUDIO *

Attended
12
12
11
11
10
12
12

Audit Committee
Meetings
Attended
%

%
100%
100%
100%
92%
100%
100%
100%

15

100%

17
17

100%
100%

KATRINA MARIE BELLA ELECTED DIRECTOR FEB 2018
LOUIS ANTHONY DELFINO ELECTED DIRECTOR MARCH 2018

*Audit Committee Members for 2018

i. List of Executive Officers/Senior Management
NAME

Gilbert Francis B. Bella
Jaime H. Maranan
Erwin O. Escuzar
Maria Theresa C. Abaygar
Dorisa B. Caro
Maribel C. Narvasa
Carmelo M. Palad
Pacita M. Dizon
Arnel N. Nidea
Alex L. De Dios
Jennifer R. Salonga
Nancy N. Garcia
Jeanette C. Velasquez
Praxedes F. Sigue
Ma. Teresa H. Palad

POSITION

President/CEO
General Manager/COO
Treasury Manager/FA/Asst GM
Compliance Officer/ Corp. Sec.
Chief Loan Officer
Chief Accountant
Appraiser/Credit Investigator
Administration Manager
Internal Auditor
IT Officer
Branch Operations Officer
Branch Operations Officer
Branch Operations Officer
Bank Development Officer
Bank Development Officer

QUALIFICATION
BA – Political Science / MBA
BSA – Agriculture
BS – Accounting
BS – Mathematics /MBA
BSC – Management
BS – Accounting
BSBA – Accounting
BSC – Accounting
BSC – Management
BS – Computer Science
BS – Accounting
BSC – Accounting
BSC – Accounting
BS – Business Administration
BSC – Accounting

AGE

37
70
39
46
58
41
53
56
43
44
50
52
48
56
52

NATIONALITY

Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino

j. Performance Assessment Program
Board
The Board self-assessment process is undertaken annually to measure board efficiency against the
goals that the Board has set at the beginning of the year. Further, the assessment provides the Board
and its committees valuable information that can be used as a guiding tool in succession planning,
objective setting as well as analysis of whether they have accomplished the purpose for which they
were established and to act to address any concern emanating there from.
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The Self Assessment Evaluation for the board was modified in 2017 and is divided into seven (7)
categories namely: (1) Corporate Governance (2) Capital Management (3) Credit Management (4)
Liquidity Management (5) Asset/Liability Management (6) Business Decision Evaluation (7) Risk
Management/Internal Controls. The Assessment
form is are answerable by YES, if being
implemented/practiced, NO, if not being practiced/implemented and N/A if not applicable. The
Corporate Secretary prepares the overall report and presents this to the Board for discussion,
including the recommended actions and focus areas to improve effectiveness.
Senior Management
The Bank evaluate the performance of the Senior Management on a semi-annual basis through the
adopted Performance Evaluation Form which comprised of five (5) performance evaluation factors,
namely: (1) Company-wide Target Attainment (2) Specific Job Performance (3) Competency and
Ability (3) Interpersonal Skills (5) Administrative Compliance. Senior Officers are required to discuss
performance and development feedback with the President/CEO . The adoption of the evaluation
system aims to the continuous development of the Senior Officers which contributes to improved
performance, employee engagement and positive business results.

k. Orientation and Education Program
All first-time Directors have attended a special seminar on corporate governance for board of
directors. Orientation for first-time Directors begins immediately after they are selected and before
their first Board meeting. They are furnished with a copy of the general responsibility and specific
duties and responsibilities of the Board and of a Director. Directors are required to certify under oath
that they have received copies and fully understand and accept the general responsibility and specific
duties. The certification is also submitted to BSP together with a certification that he or she has all the
prescribed qualifications and none of the disqualifications after their election.
The Bank provides an in-house seminar/refresher course on corporate governance annually. Through
this continuing education, the Directors enhance their skills, knowledge and understanding of the
activities that the Bank is engaged in or intends to pursue as well as the developments in the banking
industry including regulatory changes.
For Senior Management, the Bank provides seminar/trainings in line with the individual officer’s area
of responsibility through RBAP, BSP and other regulators. The objective is to update/enhance the
knowledge of the Senior Officers in line with their duties/functions as against regulatory
issuances/policy guidelines.

l. Retirement and Succession Policy
Senior Management
The Bank values the contributions made by its Officers during their service with the Bank and provides
benefits at their retirement.
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a. Normal Retirement
A Senior Officer who has reached the age of sixty (60) and has rendered at least five (5) years
of continuous service to the Bank, is entitled to the full normal retirement benefit equivalent
to the amount of his/her one (1) month gross salary times the number of service.
b. Early Retirement
Upon reaching the age of fifty (50) and upon completion of no less than ten (10) years of
service, a Senior Officer is entitled to the following applicable benefits. The amount is
computed based on the last monthly gross salary times the number of years times the
percentage applicable.
RETIREMENT AGE
50
51
52
53
54
55
56
57
58
59

PERCENTAGE
60%
64%
68%
72%
76%
80%
84%
88%
92%
96%

c. Late Retirement
With the approval of the Board, a Senior Officer may continue to work beyond the
normal retirement age and shall be entitled to the normal retirement benefit
computed from the date of hiring to the actual date of his/her retirement. The continuity
of the tenure shall be subject to the approval of the Board on a year-to year basis.
SUCCESSION PLAN
Board
Succession planning in the Board is well in place, wherein vacancies in the Board may be filled up
by appointment or election of the remaining directors, if still constituting a quorum; otherwise,
the stockholders shall fill such vacancy in a regular annual meeting or special meeting called for
the purpose.
Senior Management
To ensure replacements for key job incumbents in the Bank, the board adopt policy guidelines
covering Senior management positions. The succession planning program desires to: (1) Identify
high-potential employees capable of rapid advancement to positions of higher responsibility than
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those they presently occupy; (2) Ensure the systematic and long-term development of individuals
to replace key job incumbents as the need arises due to deaths, disabilities, retirements, and other
unexpected losses; (3) Provide a continuous flow of talented and skilled people to meet the Bank’s
management needs.
During the first officers’ meeting of the year, the previous year’s succession planning efforts is
reviewed and revised for the present year’s succession program. Throughout the year, officers
periodically visit the succession program to assess in developing successors throughout their
areas of responsibility. As need arises, the Succession policy is accessed as a source of possible
successors in the organization.

m. Remuneration Policy
Board
The directors receive fees and bonuses. Executive directors receive salaries, bonuses and other
usual Bank benefits. Executive directors are entitled to fixed compensation and performancebased bonuses plus fees for attendance in meetings. Non-executive directors receive fees in form
of honoraria for attendance in meetings of the Board and its committees. The directors have no
other compensation plan or arrangement with the Bank.
Senior Management
The Bank provides Senior Officers fair and equitable remuneration commensurate to the
individual’s qualifications and experience, nature of the job, position, and level of responsibility.
The salary and benefit package of the Bank’s Senior Officers including the President/CEO is
designed to attract, motivate and retain a high-caliber workforce. The Bank’s compensation
package is reviewed regularly and benchmarked against competition through benefit surveys to
ensure its competitiveness vis-à-vis industry and other market considerations.
The Bank aims to achieve a performance-driven work culture by providing meaningful rewards
for performance. Thus, the Bank grants semi-annual performance bonus (non-guaranteed) based
on the Bank’s overall performance, Group and individual performance.

n. Policies and Procedures on Related Party Transactions
The board of directors has the overall responsibility in ensuring that transactions with related
parties are handled in a sound and prudent manner, with integrity, and in compliance with
applicable laws and regulations to protect the interest of depositors, creditors and other
stakeholders.
Senior management implements appropriate controls to effectively manage and monitor RPTs on
a per transaction and aggregate basis. Exposure to related parties is monitored on an ongoing
basis to ensure compliance with the Bank’s policy and BSP’s regulations.
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It is the policy of the Bank to ensure that related party transactions are all entered into at arm’s
length standard. These transactions are made and entered on the same terms and conditions as
transactions with other clients of comparable risks. RPT transactions go through the same process
applicable to ordinary or unrelated party transactions as set forth in the Bank’s policy guidelines.
The Bank has adopted a Related Party Transaction Policy approved by the Board of Directors and
strictly implemented by the Bank.
The Audit Committee is responsible for assisting the Board in fulfilling its governance
responsibilities on related party transactions (RPTs), as specified in the Related Party Transaction
Policy, by (1) Evaluating existing relations between and among businesses and counterparties for
proper identification and monitoring of relationships; (2) Evaluating all material RPTs to ensure
that these are not undertaken on more favorable economic terms; (3) Ensure appropriate
disclosure; (4) Periodic reporting to the Board; (5) Ensure that transactions with related parties
are subject to periodic audit process and (6) Overseeing the implementation of the system for
identifying, monitoring, measuring, controlling and reporting RPTs, including periodic review of
RPT policies and procedures.
Related Counterparty

Relationship
Between the
Parties
Stockholder/
Director/
President/CEO

Type of
TXN

Amount/Co
ntract Price

Terms

8/1/2016 under
BR No. 2016-094
dated 7/21/2016

Lease
Contract

89,792.81
with
5%
annual
escalation

Monthly
basis (5year
contract)

The BOD considered the low
rental fee as compared to
other commercial building /
property located within the
vicinity or nearby areas within
Cabuyao City. The building
is spacious with wide parking
space for clients. The property
is strategically located within
the city's town proper. The
building is not prone to fire
and even robbery.

1/1/2017 under
BR No. 2016-130
dated 11/2/2016

Rental

1,000
Per usage

Per
basis

Casa Bella - owned by Ms.
Pagulayanis being used for BOD
and
Officers'
meetings,
conferences
with
BSP
examiners and other regulatory
agencies, Christmas party and
other occasions.

Transaction Date

GILBERT FRANCIS B.
BELLA
(DOSRI)

Stockholder

ANGELA MARIE B.
PAGULAYAN
(DOSRI)
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use

Rationale for Entering
to the Transaction

The BOD considered the low
rental fee as compared to other
commercial
buildings
or
restaurants within the first
district of Laguna. The building
is spacious, fully air-conditioned
and with wide parking space for
BOD members and other
guests. Travelling is very
convenient since the location is
adjacent to the Bank's Head
Office.
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o. Self -Assessment Function
Internal Audit
Our Internal Audit Division is an independent body that supports the Audit Committee to meet
the functions set forth in the Internal Audit Charter that includes transaction testing and
assessment of specific internal control procedures; and the examination and evaluation of the
following: (1) Evaluation of the adequacy, efficiency and effectiveness of internal control, risk
management and governance systems in the context of current and potential risks; (2)Review of
the reliability, effectiveness and integrity of management and financial information systems,
including the electronic information system and electronic banking services; (3) Review of the
systems and procedures of safeguarding the Bank’s physical and information assets; (4) Review
of the compliance system and the implementation of established policies and procedures; (5)
Review of areas of interest to regulators such, as among others monitoring of compliance with
relevant laws, rules and regulations, including but not limited to the assessment of the adequacy
of capital and provisions; liquidity level; regulatory and internal reporting.
This unit reports directly to the Board through its Audit Committee. It collaborates with,
Compliance Office and external auditors, and for a comprehensive review of risks and compliance
in the Bank. The internal audit function as empowered by the Internal Audit Charter includes free
access to all records, properties and personnel. The Audit Committee reviews the internal audit
function, including its independence and the authority of its reporting relationships. The Internal
Audit Division continuously improves the capabilities of its auditors by attending seminars on
auditing techniques, internal audit control system and other auditing courses.
The Internal Audit Division is headed by the Internal Auditor who is appointed by the Board and
reports functionally to the Board of Directors through the Audit Committee and administratively
to the President/CEO.
The Audit Committee recommends to the Board the appointment of a Bangko Sentral accredited
external auditor for the purpose of preparing or issuing an audit report or related work. It also
assesses the external auditor’s effectiveness, independence and objectivity, ensuring that key
partners are rotated at appropriate intervals. The Committee also reviews the external auditor’s
annual plan, scope of work, and, in consultation with management, approves the external
auditor’s term of engagement and audit fees.
Compliance Function
The compliance function is independent from the business activities of the Bank. The Compliance
Office ensures that the Bank and its branches comply with all the laws, regulations, external and
internal policies, corporate governance and other best practices in the implementation of its
business operations. Its functions include the following: (1) Advising the board of directors and
senior management on relevant laws, rules and standards, including keeping them informed on
developments in the area; (2) Apprising Bank personnel on compliance issues, and acting as a
contact point within the Bank for compliance queries from Bank personnel; (3) Establishing
written guidance to staff on the appropriate implementation of laws, rules and standards through
policies and procedures and other documents such as compliance manuals, internal codes of
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conduct and practice guidelines; (4) Identifying, documenting and assessing the compliance risks
associated with the Bank's business activities, including new products and business units; (5)
Assessing the appropriateness of the Bank's compliance procedures and guidelines, promptly
following up any identified deficiencies, and where necessary, formulating proposals for
amendments; (6) Monitoring and testing compliance by performing sufficient and representative
compliance testing; (7) Maintaining a constructive working relationship with the Bangko Sentral
and other regulators.
The Compliance Office, headed by the Chief Compliance Officer, reports directly to the Board of
Directors. The Compliance Office oversees the implementation of the compliance program as well
as its related policies and guidelines. It ensures that compliance issues are expeditiously resolved.
The CCO informs Senior Management and the Board of Directors of the ongoing implementation
and assessment of the effectiveness and appropriateness of the compliance program and any
matters or issues relating thereto or emanating therefrom.

p. Dividend Policy
Dividends are declared and paid out of unrestricted retained earnings of the Bank at such intervals
as the Board of Directors may determine and in accordance with the provisions of law and the
regulations of the BSP and the SEC. The payment of dividends depends on the Bank’s earnings,
cash flow, financial condition, regulatory requirements for capital and other factors. The Board of
Directors may, at any time, modify the Bank’s dividend payout ratio depending on the results of
operations and future projects and plans of the Bank. Cash dividends are subject to approval by
at least a majority of the Board of Directors. For 2018, the Bank declared 50% of Subscribed
Capital.

q. Consumer Protection Practices
The Bank fully supports the policy of the State to protect the interest of the consumers, promote
their welfare and to establish standards of conduct for the banking industry. Our vision is to be
the leading rural bank in Laguna and the country as well. In doing this, the Bank’s task is to gear
up for intense competition against the bigger banks. In achieving our vision and mission it is
imperative that the Bank operates within the ethical business practices that govern the conduct
of the Bank in dealing with its customers. The Bank’s paramount goal is to provide excellent,
committed, transparent, fair, honest and dedicated services to its customers that will translate
into prestige, profitability and stability of the Bank.
The Bank has developed and adopted its Financial Consumer Protection Manual (FCPM) with the
following objectives:
1.

To protect the financial rights of its clients which include among others, (a) right to
information, (b) right to choose, (c) right to redress, (d) right to education.

2. To maintain good relationship of the Bank with its clients (depositors, loan borrowers and
other customers) over a long period of time.
3. To promote transparency and better understanding and appreciation of banking products and
services;
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The FCPM shall be the guiding document of the Bank to deliver the required level of fair
treatment, honesty, transparency and commitment to its customers.

Roles and Responsibilities of the Oversight Bodies
BOARD OF DIRECTORS
1. The Board of Directors (BOD) has the ultimate responsibility for the level of customer risk
assumed by the Bank. Accordingly, the Board approves the Bank’s overall business strategies
and significant policies, including those related to managing and taking customer risks.
2.

The Board of Directors takes steps to develop an appropriate understanding of the customer
risks the Bank faces through briefings from auditors and experts external to the organization.

3. The board of directors provides clear guidance regarding the level of customer protection risk
acceptable to the Bank and ensures that senior management implements the procedures and
controls necessary to comply with the policies that have been adopted.
4.

The BOD is responsible for developing and maintaining a sound Customer Protection Risk
Management System that is integrated into the over-all framework for the entire product and
service life-cycle.

5. Each director has a level of knowledge commensurate with the nature of his or her role in
managing the Bank’s customer protection program. This can be done through attendance to
trainings and seminars, interaction with experts and regulatory personnel knowledgeable to
this line.
6. The Board reviews and approves appropriate customer protection policies to limit risks
inherent in the Bank’s significant business lines, activities, or products, including ensuring
effective oversight of any third-party providers that provide products and services for the
Bank.
7. The Board periodically reviews and approves customer protection risk exposure limits to
conform to any changes in the Bank’s strategies and addresses the extent of protection
assumed by the customers when new products are introduced.
SENIOR MANAGEMENT
1. Senior management is responsible for implementing a program to manage the customer
compliance risks associated with the Bank’s business model, including ensuring compliance
with laws and regulations on both a long-term and a day-to-day basis. Accordingly,
management should be fully involved in its activities and possess sufficient knowledge of all
major products to ensure that appropriate risk controls are in place and that accountability
and lines of authority are clearly delineated.
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2. Senior management also is responsible for establishing and communicating a strong
awareness of, and need for, effective customer protection risk controls and high ethical
standards.
BOARD OF DIRECTORS AND SENIOR MANAGEMENT
1. The BOD and Senior Management periodically review the effectiveness of the Customer
Protection Risk Management System (CPRMS) including how findings are reported and
whether the audit mechanism in place enable adequate oversight.
2. The BOD and Senior Management must ensure that sufficient resources are devoted to the
customer protection program.
3. They must be certain the FCP weaknesses are properly addressed and corrective actions are
taken in a timely manner.
4. The Board and Senior Management are sufficiently familiar with and are using adequate
record keeping and reporting systems to measure and monitor the major sources of customer
risk to the Bank.
5. The Board and Senior Management ensure that the depth of staff resources is sufficient to
operate and manage the Bank’s customer protection activities soundly and that employees
have the integrity, ethical values, and competence that are consistent with a prudent
management philosophy and operating style.
6. The Board and Senior Management anticipate and respond to customer protection risks that
may arise from changes in the Bank’s competitive environment and to risks associated with
new or changing regulatory or legal requirements.
The Customer Protection Risk Management System (CPRMS) is embedded in the Bank’s FCPM by
which a Bank can identify, measure, monitor and control customer protection risks inherent in its
operations. The risks belong to the financial customer or the Bank. The CPRMS is proportionate
to the size, structure and complexity of Prestige Bank’s operations. It provides the foundation for
ensuring the Bank’s adherence to CP standards of conduct and compliance with customer
protection laws, rules and regulations in order to prevent risk to the Bank and any harm or
financial loss to the customer.
The Boards of Directors has ultimate responsibility for the level of risk taken by the Bank.
Accordingly, board members has approves the overall customer protection policies of the Bank,
including those related to managing and taking risks, and also ensure that senior management is
fully capable of managing the activities that the Bank conducts. Senior management is
responsible for implementing strategies in a manner that limits the risk associated with each
strategy and ensures compliance with laws and regulations on both a long-term and day-to-day
basis. Management is fully involved in the activities of the Bank and possessed sufficient
knowledge of all major business lines to ensure that appropriate policies, controls, and risk
monitoring systems are in place and that accountability and lines of authority are clearly
delineated.
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The Bank identifies its customer protection risks in each principle through analyzing its effects to
the Bank and the customer. The following were specifically recognized or identified risks by the
Bank under the different principles or protection standards of consumer protection: (1) Oversight
Bodies (2) Disclosure and Transparency (3) Conflict of Interest (4) Protection of Customer
Information (5) Fair Treatment (6) Remuneration Structure (7) Effective Recourse (8)Financial
Education and Awareness .
The Bank recognizes the importance of measuring risks in relation to the degree and extent of
risks in financial customer protection. In this view, the Bank has established two (2) approaches
in measuring the effects of failure to follow the required protection standards or principles. The
Bank has policies and procedures to address the different identified risks of financial customer
protection. These are in-placed in different standards to protect the customer during the lifecycle of his/her relationships with the Bank. They are embedded in different aspects of operations
of the Bank as emboldened either in Bank’s manuals, forms, advertisements, websites or posters
installed at the lobby or other places as the Management deems fit.
CUSTOMER ASSISTANCE MANAGEMENT SYSTEM (CAMS)
The Board of Directors has the full responsibility in the oversight supervision of the Customer
Assistance Management System (CAMS). The Senior Management is primarily responsible in the
proper implementation of the CAMS. It shall take reports and recommended actions/solutions
from the Officer of the GM/COO and Branch Operations Officers (BOOs).
The Bank follows its existing operational channel in handling customer complaints. It has
designated its BOO to serve as the Customer Assistance Officers (CAOs), while the General
Manager/COO (GM/COO) is designated Head of the Customer Assistance Officers. The GM/COO
then report to the Senior Management or the President for the latter to present and discuss the
report on complaints to the Board which will provide action based on the recommendations of
the GM/COO.
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Customer Assistance Process
Any simple concern (complaint or request) shall be processed by the Bank within seven (7) days
and the reply shall be issued within two (2) days after the resolution is completed. Below is
process and timelines for simple concern
In 2018, the Bank did not receive complaints regarding violations of customer financial rights.
STEP

PROCEDURE

1

Approach the Customer
Assistance Officer (CAO)

2

Fill-out the Complaint Form

3

4
5
6

7
8

Submit the Complaint Form
to Customer Assistance
Officer
Refer the Complaint to the
Head CAO
Investigate the complaint or
request

RESPONSE
TIME
1 minute

30 minutes
1-3 minutes

Within
1 Day
Within
2 Day

Analyze the nature of
complaints and prepare the
recommended solution(s)

Within
4 Days

Review and approve the
recommended solutions

Within
7 Days

Provide official reply to the
Customer.
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Within
9 Days

PERSON IN
CHARGE

FORMS

Asst. GM for
Branch Operations
or Branch
Operation Officers
-do-do-

-do-

Complaint
Form
Complaint
Form

Complaint
Form

-doGeneral
Manager/COO
(Head CAO)
President
GM/COO or Asst.
GM for Branch
Operations or
Branch Operation
Officers

Memo

Memo
Letter
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6. Corporate Information
a. Organizational Structure
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b. Products and Services

c. Website and pages
Website - www.prestigebank.com.ph
Facebook - www.facebook.com/prestigebank/
Instagram - prestigebank

d. List of Banking Units
Head Office/Main Branch
Laguna

:

Sta. Rosa Branch

:
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Corner JP Rizal and Limcaoco Streets, Cabuyao City,
Tel. no. (049) 531-2006, (049) 531-4834, (049) 304-7294
Rizal Boulevard, Tagapo, Sta. Rosa City, Laguna
Tel. no. (049) 302-0673

37

Banlic Branch

:

National Highway, Banlic, Cabuyao City, Laguna
Tel. No. (049) 304-0230

Biñan Branch

:

National Highway, San Antonio, Biñan City, Laguna
Tel. No. (049) 511-3154

Balibago Branch

:

National Highway, Balibago, Sta. Rosa City, Laguna
Te. No. (049) 302-0672

Calamba Branch

:

National Highway, Parian, Calamba City
(049) 306-2043
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